 Presentation with diffuse erythema and edema (peau d'orange) involving a THIRD or more of the breast skin is needed to be considered "inflammatory carcinoma".
 Locally advanced breast cancers which directly invade the dermis or ulcerate the skin without clinical skin changes and tumor emboli in dermal lymphatics do not qualify as inflammatory carcinoma.
~AJCC Cancer Staging Manual 7 th Ed
When an MD makes a diagnosis of "inflammatory carcinoma" this is usually describing the clinical presentation. Often there is no discrete palpable mass. However, pathologic biopsy and/or surgery will indicate the actual underlying tumor histology.
Coding histology for inflammatory carcinoma: Code histology to the cell type found at bx and/or surgery from the pathology report. 
Don't mix rules: Summary Stage rules for skin
invasion differ-ALL skin invasion in SS2000 is regional (code 2) from focal to inflammatory. 
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